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OKRs

Objectives
0 AD JaauUs:avARan
! LWUuNISUDNRALVHUNYUDVKLUDEVIU (What)

- Key Results
AD WaawsHan
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Uu (How)



OKRs Superpower

e LUUULSDVNdIATY (Focus and Commitment to
Priorities)

e USuovAnsIKIUtUAANIVLagIAULa-NvIutdunu
(Align and Connect for Teamwork)

—t R B

e UnSuWauvduua:aamulave (Track for
Accountability)

e GuUNHUIEAMANMY (Stretch for Amazing)
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e Objective Naswiudovanandoviugnsmans

e AISIJIUOU Objective Us:uagu 3-5 Jatmdu
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e Jwwsas:yladaloud Objective udvLsU
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e Key Results U 2 Us:ztanlaun

o Activity-Based Key Results 1Ju Key Results ninaidiv
AvnssuAEIATUAD:MIREED (Milestone) Wwu Launch new
product

o Value-Based Key Results 1Uu Key Results Anadav
WaawsHED Impact gamenis1dovms WU goauIgINUTU

911 New product 50%
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WuuKIdNeasnwdu
WUsS:NDUNS

S1Udu Startup Atfiadu
NAUnNAAYI 50 Startups
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e TauNOWULS19:0 Key Results Tiitiiu 3-5 Uadd
Objective 1 Ud
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e UUIVASY 1S1D199:0 Key results ntdu Activity-Based
ADULADIVASIV Value-Based cidlu

W0uuK3NeNdutuRUs:nDUNS

\ aiuisavanm Project WUs:NauNs
= 1aS$v3u 100% (Activity-Based)

3UdU Startup AlAaduIIAUNANWYT 50
Startups (Value-Based)
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e Key results tUuwadaws (lLi319:10u Activity-Based
KS2 Value-based) Avliu a1s1SUtBA SAS1:K
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e Key results v:=Covdanalavie ua:omdiHue
dauLsu D9IUDALWEVLLAIT D1UDUUIA THUDANTKBA
INudUNAU dvusgndus:auaNUEISD

e OKRs U 2 Us:ztanlaun
o Commited OKRs Ao OKRs ALs10p0rMtRIA 1a:ls1AIaHIY
31s19:1d0NU Key Results ALdeul> 100%
o Aspirational (Moonshot) OKRs /o OKRs ALs1dviutov
Wipvontsipennm s wnR:AvUKUIgRmMNMgUIn (50%

Chance of Success)
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¢ UKHUENAVD awnsadwuwlavllu Score NTADE
StHO10 O-1

e Score S:HJ1vY 0.6-0.7 Ao wduwaawsnuaavin
LUWKUNEISINMNMgUINIWgvWD tazlutsaduaulkad



cHogvnmsudavaitUiKugtKldu Score

a$o Startup 50 sretfia:uuuditdu 1

(La=Aad> M UdigAIUNINMgUIAN)

911950 a 14 I Startup 20 519 A:uuugamea:10u 0.4



HogvnmsudavaitUKugtKldu Score

awsadamliasvms Lasoau 100%
asvliAvaovld Judgement Jusu:=0N1DHUNTUAVTHULAD

U a1ldus:=uiau 70% A:uuund:=tdu 0.7

AMLasryFuudda=uuuntdu 1



ROUolunIsuUSseneg

ADWdIATYUDY OKRs

ANSoonNUUS:UU OKRs



ADUUNLDY OKRs UG

o
B
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e Key results ovdanalasalou
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e OKRs Tty To-do list

e OKRs L0us:uuntuuuuny Top-down ua: Bottom-
up

e OKRs Unda:nsrelasuraua:sigv

o DvANSY:-N1s18Unou uanmiasuian 1 vovduu
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e ADULNIUIBAISaSIDEDU Alighment
o Vertical Alignment AYWa@oanaovs:-HI1v OKRs s:Auuu
AUS:QUAIV
o Horizontal Alignment A YU@oaAaovs:HI1v OKRs Udv

KudJ&vIUu
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Timeline tunN1std OKRs

Communicate Company-wide OKRs for Year & Q1

. Communicate Team Q1 OKRs
Brainstorm Annual

& ‘I:'KRS :  Employees Share Q1 OKRs Reflect & Score
: : : : - Track Progress - > .
I . I *
NOV DEC JAN FEB MAR APR
Begin Q2 Cycle Communicate Q2
Brainstorm OKRs Company-wide OKRs

Source: www.whatmatters.com



http://www.whatmatters.com/
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e WUSHISUA:wUNVIUTULTNIDtULUDAQ OKRs dulaquso
CIDMUHKSDIUTHAILAUTD

e CulUHLNYTUNNMY
e (v Objective AWuUvIUND a TU AMTGaSOEUAD
e Objective lUaoandaovAuluovANS

e Key Results UpgHSaundULAUIU uazluaoanaovnu
Objective
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e OKRs LjulutumstwuLsvvdMgiutunIsiioiu

Self-fulfillment
needs

o
L
05’3 A
;S &,QQ Psychological
s Belongingness and love need o
T et
. X . 1nﬁ$ relationships, friends
S~ :
F o
e J§
&

gﬂmwa’m https://www.simplypsychology.org/maslow.html
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e QDgLHQULSIDVILTYUIDY OKRs TUWNAQAUS:uUNMS
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e ucianluto1 OKRs W1 Link AiutoutdoursSolulda aAunluaud
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e UCIDYINDIINNAUNANDULNUUIVD:IORSDT

o 1a lago1wv:dHargsUuuuvl

B HsvdawlAuvuanlKUDOIALOULADU LEU Svdanmisldgu OKRs NN
N s1vdams update OKRs sivdatuwauov OKRs

B A9:dovnistounus:liunawlinuiudsy a AuatRtdudiurdvluns
Us:zLoutindu tkouAuatsidumuaiwinuiuunnontnsaundd s
2:Q Portfolio ¢itv @ Us:naudde OKRs fioldu Portfolio uov
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o FoAAISS:IVAD D:GovluuszlTur I IadEYMULUNKUIgREDILTU
Aspirational (Moonshot) OKRs Lws1:HKInnmiigudu AuD:
AavlUsuIgaInun
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e CFR

e Conversation
e Feedback

e Recognition



SUUNAUWULAUTAR...

« OKRs AoD:ls http://www.nopadolstory.com/measurement/okrs/

« OKRs Cinvon KPIs pevls
https://www.nopadolstory.com/measurement/okr-kpi/

« OKRs CNvv1n MBO ogvls
http://www.nopadolstory.com/measurement/okrs-mbo/

. Us:Tgsld 4 UoNovAns:AsuUIN OKRs
http://www.nopadolstory.com/measurement/okrsfororganization/

« 35MSLU8YU OKRs https://www.nopadolstory.com/measurement/how-to-
write-okr/

« 7 HQUWSIWUDVMSIE OKRs tupvANStHY
https://www.nopadolstory.com/measurement/7-pitfalls-for-okr/

« HSD Search A131 OKRs tu www.nopadolstory.com



http://www.nopadolstory.com/measurement/okrs/
https://www.nopadolstory.com/measurement/okr-kpi/
http://www.nopadolstory.com/measurement/okrs-mbo/
http://www.nopadolstory.com/measurement/okrsfororganization/
https://www.nopadolstory.com/measurement/how-to-write-okr/
https://www.nopadolstory.com/measurement/7-pitfalls-for-okr/
http://www.nopadolstory.com/
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