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Mega Forces Shaping the Future of Human
Capital Management towards Thailand 4.0

The Digital Economy

SMAC for Digital HR
@ Social Media
@ Mobility
@ Analytics

® Cloud Technologies
HR Challenges:

HR Digitalization
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Routine & Inne

<& Routine | jifnovation =5

Topportunity —>>
Routine Innovation
Drive out variance Enhance variance
See old things in old ways See old things in new
Replicate the past ways
Comfortable Uncomfortable
Make money now Make money later

Human Robot



Innovation DNAS

« CHALLENGE

« CUSTOMER FOCUS
« CREATIVITY

« COMMUNICATION

« COLLABORATION

« COMPLETION

« CONTEMPLATION




" Different definitions for Innovation

“A new idea, method or device”

“A Change that creates a new dimension of performance”
“Creativity with a job to do”

“Creating value by implementing new ideas”

“Anything that provides a new perceived benefit to a
customer or employee”

Ref: Dr. Nadeem A. Mufti



INNOVATION vs CREATIVITY

INNOVATION CREATIVITY
Innovation is converting Creativity is the generation of
creative ideas into desired new ideas.
outputs.

INVENTION TO INNOVATION

Invention is the creation of a new idea or concept, but
innovation is turning that new concept into commercial success

or widespread use.
Ref: Dr. Nadeem A. Mufti
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Improvement

» 5 Ways to Improve

oL
3.

Reduce resource input
Reduce errors

Meet or exceed expectations of
customers

Make the process Safer

Make the process more satisfying for
the people doing it



Problem Solving Method

1. Identify an Opportunity
2. Analyze the process

3. Develop optimal solution
4. Implement

5. Study the results

6. Standardize solution

7. Plan for future
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LEAN THINKING -

Create value without waste

E LEAN MANAGEMENT INSTITUT
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What is Lean?

* Lean is a management philosophy based
Objective on the Toyota Production System (TPS)
* Eliminate everything that does not add value

(waste) in the customer’s eyes

i * Value streams or processes
: scope . Focuse_d on improving process performance
* Clear view of end state

' * Wide range of Lean techniques & tools
Approach are available
Syl b e Learn-by-doing approach

T * Culture of continuous improvement




Lean Thinking Philosophy

“True North”
Value Added Time = Lead Time

Current
State
Full of Waste,
Variation, and Ellmlnate
Rigidity WBSt

Identify and eliminate all activities that are waste.
Focus on optimal flow throughout the process.

Focus on creating value for customers.
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Mahidol University

"Wisdom of The Land"

Mapping+Audit
Facilitate+Coach
Network: Int+Ext

Shared Vision

Leadership

Learning
Organization

Process |output

Change of culture

Knowledge Management
Funding |

Recognition+Award

Team
Management

Publications

Happiness

(a8Li83A 1§3000a §21885n15UAHNIENINEINTYARILAZNAWIAMATN)
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"Wisdom of The Land"

Incremental Quality

INNOVATION
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Mahidol University

"Wisdom of The Land"

In MU by Somboon Team

Steps of Quality Development

1. Initial Quality Development : IQD
2. Continuous Quality Development : CQI
3. Routine to Research : R2R
4. Innovation in Quality Development : InQD
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Mahidol University

"Wisdom of The Land"

In MU by Somboon Team

What R2R for

SAFER ?
BETTER?
FASTER ?

CHEAPER ?
EASIER ?




ANSNIIE
(research conduct)

AsTaANan1sIa e
(research utilization)
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Action Plans

Mabhidol University

"Wisdom of The Land"

R2R/KM Plan KPI
Education 1. Introduction of teaching and education research No.of
for new staff pub./staff
2. Teaching and education research workshop for
staff No. of
3. Share and learn of the better practices of academic
education research twice a year position of
4. Annual meeting of the research and the Award education
Community 1. Mapping of the research in the faculty No.of
2. Share and learn of the better practices of the pub./staff
research twice a year
3. Annual meeting of the research and the Award No. of
patent/staff
Services 1. Mapping of the research in the faculty No.of
2. Share and learn of the better practices of the research pub./staff
twice a year
3. Annual meeting of the research and the Award No. of
patent/staff
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Q%S Mahidol University
. "Wisdom of The Land"
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